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	Name of School:
	Ysgol Evan James

	Date of completion:
	September 2017

	Timeframe for e-Learning Plan:
	January 2014 -  August  2017  (44 months)


[image: image1.jpg]
Contents

	Section 1
	Introduction (background information)


	

	Section 2
	Overview (priorities, targets, tasks)
Action plans (detailed target and task breakdown)
	

	Section 3
	Conclusion

· E-Learning budget

· ICT policy checklist

· Sign off and date


	


	Section 1: e - Learning Plan: Introduction


	Overall vision and mission statement of school (from whole school plan)

	Enter text here



	e-Learning vision statement

	Enter text here



	Overview of existing school resources

	 FORMCHECKBOX 
  Completed e-Learning audit            FORMCHECKBOX 
  Completed e-Learning Roadmap
Enter text here



	Overview of planning process

	Who is involved (e-Learning team)?

Richard Carbis  (Headteacher)

Jen Hughes (Link Governor ICT)

Paul Spanswick (Teacher Leader IT)

Emma Smith (Deputy Head)

Timeframe within which e-Learning Plan was drawn up

October – December  2013




	PRIORITIES
	TARGETS
	TASKS
	TIMEFRAME

	Leadership and Planning

Enter priorities here:

	Target 1:

Enter text here
	Task 1:  Enter text here
	Enter dates here

	
	
	Task 2:  Enter text here
	Enter dates here

	
	Target 2:

Enter text here
	Task 1:  Enter text here
	Enter dates here

	
	
	Task 2:  Enter text here
	Enter dates here

	ICT in the curriculum

Enter priorities here:

	Target 1:

Teacher Understanding

Teachers have a general understanding of how e-learning can improve teaching and learning

	Task 1:  Enter text here
	July 2014

	
	
	Task 2:  Enter text here 
	Enter dates here

	
	Target 2: 

Teacher understanding

A core of at least 6 teachers / teaching assistants understand methodologies to integrate ICT into the curriculum
	Task 1:  Enter text here
	December 2014

	
	
	Task 2:  Enter text here
	Enter dates here

	
	Target 3

Teacher Understanding

Most teachers understand how e-learning can be used in the curriculum to improve learning
	
	July 2016

	
	Target 4

Teacher understanding

Teachers have determined their own methodologies for integrating ICT into the curriculum
	
	July 2017

	
	Target 5

Planning

Teachers plan in a structured way for ICT integration in their lessons and  classroom activities
	
	

	
	Target 6

Planning

The school devotes time to exploring new approaches to using e-learning to improve learner performance
	
	

	
	Target 7

Teacher Use


	
	

	
	Target
	
	

	Professional Development

Enter priorities here:

	Target 1:

Enter text here 
	Task 1:  Enter text here
	Enter dates here

	
	
	Task 2:  Enter text here
	Enter dates here

	
	Target 2:

Enter text here
	Task 1:  Enter text here
	Enter dates here

	
	
	Task 2:  Enter text here
	Enter dates here

	 e-Learning Culture
Enter priorities here:

	Target 1:

Enter text here 
	Task 1:  Enter text here
	Enter dates here

	
	
	Task 2:  Enter text here
	Enter dates here

	
	Target 2:

Enter text here
	Task 1:  Enter text here
	Enter dates here

	
	
	Task 2:  Enter text here
	Enter dates here

	ICT Infrastructure

Enter priorities here:

	Target 1:

Enter text here 
	Task 1:  Enter text here
	Enter dates here

	
	
	Task 2:  Enter text here
	Enter dates here

	
	Target 2:

Enter text here
	Task 1:  Enter text here
	Enter dates here

	
	
	Task 2:  Enter text here
	Enter dates here


Note: There is no set number of required priorities, targets and tasks.

Detailed breakdown of targets and tasks.

	Leadership and Planning 

PRIORITIES: Enter priorities here


	Target (What do we want to achieve?): Enter text here


	Task

(What needs to be done?)
	Timeframe

(When is it to be done by?)
	Remits

(Who is to do it?)
	Resources

(What resources are needed?)
	Success Criteria

(What are the desired outcomes?)

	Enter text here
	Enter text here
	Enter text here
	Enter text here
	Enter text here

	Agreed Monitoring Procedures: Enter text here

	Agreed Evaluation Procedures: Enter text here




	ICT in the curriculum 

PRIORITIES: Enter priorities here


	Target (What do we want to achieve?): Enter text here


	Task

(What needs to be done?)
	Timeframe

(When is it to be done by?)
	Remits

(Who is to do it?)
	Resources

(What resources are needed?)
	Success Criteria

(What are the desired outcomes?)

	Enter text here
	Enter text here
	Enter text here
	Enter text here
	Enter text here

	Agreed Monitoring Procedures: Enter text here

	Agreed Evaluation Procedures: Enter text here



	Professional development 

PRIORITIES: Enter priorities here


	Target (What do we want to achieve?): Enter text here


	Task

(What needs to be done?)
	Timeframe

(When is it to be done by?)
	Remits

(Who is to do it?)
	Resources

(What resources are needed?)
	Success Criteria

(What are the desired outcomes?)

	Enter text here
	Enter text here
	Enter text here
	Enter text here
	Enter text here

	Agreed Monitoring Procedures: Enter text here

	Agreed Evaluation Procedures: Enter text here




	e-Learning culture 

PRIORITIES: Enter priorities here


	Target (What do we want to achieve?): Enter text here


	Task

(What needs to be done?)
	Timeframe

(When is it to be done by?)
	Remits

(Who is to do it?)
	Resources

(What resources are needed?)
	Success Criteria

(What are the desired outcomes?)

	Enter text here
	Enter text here
	Enter text here
	Enter text here
	Enter text here

	Agreed Monitoring Procedures: Enter text here

	Agreed Evaluation Procedures: Enter text here




	ICT infrastructure 

PRIORITIES: Enter priorities here


	Target (What do we want to achieve?): Enter text here


	Task

(What needs to be done?)
	Timeframe

(When is it to be done by?)
	Remits

(Who is to do it?)
	Resources

(What resources are needed?)
	Success Criteria

(What are the desired outcomes?)

	Enter text here
	Enter text here
	Enter text here
	Enter text here
	Enter text here

	Agreed Monitoring Procedures: Enter text here

	Agreed Evaluation Procedures: Enter text here




	Section 3
	Conclusion

· E-Learning budget

· ICT policy checklist

· Sign off and date



	e-Learning Budget

	List the digital technologies to be procured with costings 




	ICT Policy Checklist

	Internet Safety
	 FORMCHECKBOX 


	Acceptable Use Policy
	 FORMCHECKBOX 


	Health and Safety
	 FORMCHECKBOX 


	Other ICT related policies and procedures including:
	 FORMCHECKBOX 
 homework policy              FORMCHECKBOX 
 behaviour policy              FORMCHECKBOX 
 anti-bullying policy


This e-Learning Plan has been written for <insert name of school> and has been presented to and approved by the Governors

	Signed:
	
	
	Date:
	

	
	Chair of Governors
	
	
	

	
	
	
	
	

	Signed:
	
	
	Date:
	

	
	Headteacher
	
	
	


E-Learning Action Plan





Section 2 – Action Plans








Section 2 – Action Plans
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Section 3 - Conclusion
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